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QUESTIONS FROM WEBINAR CHAT
10TH JUNE 2026
PROCESS
It would be much simpler / more accessible if you had a Word copy of the application form - that people could prepare their application before pasting it into the form. Would you be able to do this?
· In the Q&A section on the website, there is a spreadsheet of all the questions we ask (and the wordcount if there is a limit) under ‘Where is the application form and what questions do you ask?’
Can an organization apply multiple years for example micro one year then seed subsequently 
· Yes if you would like to, but there would be no guarantee that, because you had succeeded one year, you would definitely succeed the following year as well
Are you happy to be part of a larger mix of funders? Transformation with global impact is not really possible with 100,000 euros, without combining with other funders
· Yes absolutely, if it needs other funders to be part of the project, then that would be great.  We are looking for transformative impact – and the ‘global’ bit could be your project, or the fact that we are funding projects around the world
What if the match funding has not been agreed at the time of this application?
· That is OK.  You could tell us that you are expecting / hoping for match funding.  But it would also be important that the project would work without the match funding if that did not come to fruition
is this an annual fund? if we weren't able to apply in time this year - will there be a similar  opportunity next year?
· Yes, this fund will be available every year for the foreseeable future
You mention multi-year projects for momentum and impact. How long do you anticipate for project length?
· It totally depends on what the project is hoping to achieve.  If it is a number of activity holidays carried out over one summer, it could all be finished within 9 months.  If it is growing and replanting coral, or growing and replanting trees – it could take much longer
Is there a timeframe for when the project needs to start once funding is awarded? How soon/late can the project start date be?
· You can start as soon as you get the first part of your funding, or if you need to wait for eg the right season to be harvesting seeds / replanting etc, then we can wait.  It would be good it if was within 6 months of the award date though.
We have already started to gather interest for rolling out our education project here in North Wales, which will be based on our existing marine code of conduct. We need funding for the design of new training materials and for rolling these out locally first, however we also see that this project could work very well at a national or international scale. If we were to apply for a seed grant for this pilot stage, would we be able to apply for the momentum/ impact grant to roll this out at a national scale later on? 
· As long as the first project has finished, yes you could.
Do you have any idea what the split might be across the two areas, of regeneration and participation? (We  have projects which fit both areas, so looking for the best fit) 
· In an ideal world, it would be split 50/50, but until the applications come in, we just do not know what we are going to get.  We will aim for a relatively even split, but if a fabulous project comes in that means we have two peat restoration projects, then it might just mean that is what happens.
Does community consultation need to happen before application, or can consultation activities be part of the granted project?
· It can be part of the overall project, but it can’t be the whole project. So I guess you would have a pretty good idea what the outcome of your consultation would be and therefore what needs to be done for the rest of your project
When does the project need to start at the latest?

· Not more than 6 months after contracts have been signed, which will take place during November
If awarded in US, are awards in dollars? 
· No, everything will be awarded in Euros, meaning that the amount will be converted as it reaches your bank


That is a huge shame about the deadline. Your application process is actually very demanding and I'm speaking from considerable experience of applying for grants and awards. Also, getting buy in evidence etc from partners can often take time. Very frustrating! We'll have a good look at this but maybe 2027!
· Yes, this year, all the timings from getting the organisation set up, to putting processes in place, working out what it is we are going to fund, creating a website and all the comms materials to raise awareness and organise and assess applications all by the start of November, have been very tight.  If it is too much for this year, please do consider applying next year instead.  And keep an eye on our website / social communications for when we will be accepting applications.
Will you 100% focus and choose on the quality of the applications or will you look at geographical spread or e.g. spread between winter and summer sports/activities? 
· We want to be funding projects run by organisations who are going to have genuine and lasting impact.  We will aim for a geographical and thematic spread, across all tiers, but at the end of the day, it is the quality of the project itself that will hold most weight
For the multi-year grants, Impact Grants, does it mean that the max funding of 100K has to be spread over 2/3 years?
· Probably.  We are expecting it would take time to spend that amount of money, but it is not a hard and fast rule
If we do not get the grant this year, will we get feedback on which areas you feel were not strong enough?
· If you got onto the shortlist for the advisory council, and the project was then not successful, you could then ask for some feedback, yes
Are there any time limitations on the registration year? For example, are the organisations eligible if they are officially registered for less than one year in the country?  
· No time limitations, but you will need to have been registered long enough that you have proof of your work and achievements, or can show what your staff members have achieved before starting to work for you that is relevant to the project work you are applying for


ELIGIBILITY
Hi from Colombia, we have established some habitat banks and we are going to establish a pilot for nature tourism in one of them. As it is currently in plans, are we still eligible to apply for any of the grants?
· If the project would be to undertake this pilot, then yes absolutely
We collect used padel balls, padel rackets and padel court turf for recycling, reuse and uplifting communities. Recycle balls and rackets into underserved communities, recycling turf to create football fields in underserved communities, and upcycle balls into art, furniture etc to encourage grass-roots entrepreneurships. The project has environment impact (keeps used padel equipment out of landfill - it takes 400 years for a ball to decompose) and also participation impact. Are structured sports that aren't directly related to nature/outdoors considered?  
· Structured sports are welcomed too!
Hello, is there any international preference or geographic restrictions for applications. Would be good to get an understanding of how vital this is to a successful application.  Thank you
· We are looking for projects from across the globe, so applications from any country are welcome, and no country carries any more weight than another
I assume one organisation officially applies but I assume I can have other organisations connected in my consortium to make sure we reach our objectives? How does that work with allocation of the funding?  
Can an organisation awarded a Momentum or Impact Grant provide part of the budget to other local organisations during the project, for joint activities, or they should be declared as partners from the application phase?
· Yes, you can work jointly with other organisations doing similar work or the parts of the project that they have expertise in.  Just make sure that the principal organisation (whoever is applying for the funds) mentions the other organisations that will be involved and what they will be doing. The cost for their part of the work will need to be shown in the proposed budget too.  All the money will go to the principal organisation, and the contact with and reports/updates will come from that same principal organisation too


We have delivered a hugely successful pilot project that uses the National Park as a resource for public health and wellbeing focusing on individuals and groups who wouldn't normally have access. We are expecting the social impact report of this project in the coming weeks. We are looking for funding to continue and expand this work to reach more people, could this be suitable. 
· It sounds like it could – but it would be good to see an application for expansion of the work into a different location / with different people / trying some different methods etc, so it is not just ‘the same as we have already done’
Hi! Can National Parks apply?
· As non profit organisations, yes!
Do you consider walking, hiking, cycling as relevant sport? Where sightseeing of our conservation work is available. Thank you very much.
· Yes absolutely!
Can organizations that are registered outside the EU apply? EX, Moldova? 
· Yes absolutely.
Hello, thanks for the presentation, projects should be focused only on outdoor sports, or sports in general?
· Projects should be focused on nature conservation / environmental stewardship or active participation and inclusive access.  There should be a link to outdoor, sports or winter sports, but the focus should be one of the main two themes
Are activities like snorkelling and diving eligible?
· Yes absolutely!
We are an INGO based in India. Although we are not directly from the tourism industry, we are interested in implementing an agro-tourism related initiative in tribal areas to support livelihood creation and community development. Kindly let us know whether our organization would be eligible to apply.
· That sounds like it could be an interesting project, but we would need to see you (or people you work with) have previous experience of this kind of work, that there would be interest from potential visitors, and that this is something wanted / supported by the local community
Are there any time limitations on their year of registration? For example, are the organizations eligible if they are officially registered less than one year in the country?  
· Yes, as long as you can show evidence of your work – or previous experience, so we know you have the knowledge and expertise to carry out the work you are proposing.
Can a new organisation without a track record in project delivery (but with a team that do) apply for a micro grant? We would struggle for the reference needed if it has to be specific to the organisation rather than individuals involved 

· If you do not have enough experience as an organisation for the work that you are intending to do, a reference from someone that has worked with the main project contact in the past and can give a reference as their character, work ethic and experience would be great

We don’t have a legal structure in place yet for our project, but are working on establishing an association in Romania. We may not be able to have it registered before June 30 though, since the process takes about a month. Can we only apply for a Micro grant or are we also eligible for a Seed grant or Momentum Grant? Considering the scale of our project (preserving natural & cultural heritage in a Romanian village and encouraging outdoor activities) we'd want to apply for a 10K or 30K grant rather than a 2K one. 

· We discussed this one in the session, and unfortunately, I think it would be better if you waited until next year, when you will be properly registered, and have some experience under your belts
May one organisation submit multiple project proposals within the same funding call?
· Yes, but, if they all got onto the shortlist, we would not fund more than one project from the same organisation.
If you're a collective of organisations that run multiple projects and the core of the collective handles the funding and project management, can we apply for more than one project?
· You could, but, if they all got onto the shortlist, we would not fund more than one of them from the same organisation / collaboration.  
Can the same organisation apply for one grant at the EUR 30,000 level for one project idea. Then a separate proposal for a different project from the same org for EUR 100,000
· Yes if you want to.  But, if both projects make it to the shortlist, it is highly unlikely that we would fund two projects from the same organisation
Can the same organisation feature in more than one application - e.g. one as a lead applicant, and another as a partner? (if our project total cost is higher than what we're asking for)
· Is this in order to get more funding for the same project?  No, this would not be acceptable.
We are a non-profit with members. We're the fiscal centre for many orgs. My question is could we apply for multiple projects?
· Yes, but no more than 3 please, and if they were all from the same organisation, and more than one made it to the shortlist, we could not fund more than one of them
Do the momentum grants have to be multi year, or could it be a one year ask towards a multi-year project? 
· It could also be for one year as part of a multi year project
We are working on a responsible community engaged stewardship of landscapes, waters and ecosystems – these areas are not currently used for outdoor activities – is this eligible?
· Does the area have potential for visitors to come for e.g. sustainable tourism, bird or nature watching?  Will the community be encouraged to get out in nature and appreciate it as part of this project – either of these 2 would work as a link to nature and outdoors.
Hello, reaching out from a coral restoration organization that emphasizes community involvement. Is it feasible than an ocean focused program be funded? It seemed that the focus may be more winter sport focused but you mentioned projects with divers and coral reefs being supported. I am curious if there is more of a preference towards projects that are more aligned with ISPO's interests of winter based activities?  
· Apologies, we certainly did not mean to give the impression that we were not interested in ocean based projects.  The ocean is a vital and very large part of the makeup of our planet.  We need to look after it, and get people involved in activities based in, on and under it too – so yes please to ocean projects!
Long lasting impact also requires political change. Is policy work something that is considered and eligible as part of the activities? 
· Some policy work would be acceptable, yes, but not to make up the entire project
How broadly do you define a connection with the outdoors? Would community-led forest conservation/restoration, or environmental education, projects be considered examples of outdoor engagement? Or what types of outdoor engagement are you most interested in seeing?
· Yes to both your examples!
With each of your areas of funding, do projects need to fit in with each of the four bullets mentioned on the slides? (Eg do regeneration projects need to fit in with habitat and biodiversity, climate resilience and mitigation, responsible access, people and nature connection) 
· No, these were examples of the types of things we were looking for – your project does not need to fit all these categories
Are you able to support, through the micro and seed grants, small projects that are exploring in details what the barriers to participation are (for eg people with a specific disability/hidden disabilities) and how these can be overcome - ie more of a research stage?
· We need to see some impact from the project as well.  So yes to some research, but not for the entire makeup of the project – we would need you to do something on top to explore how best those barriers could be broken down / carry out a pilot perhaps?
There's a strong leaning towards sports and outdoor leisure theme in the discussions today, understandably. However, my understanding was that ISPO support projects that are based on Nature Regeneration without needing to have a sports focus? We work within farm landscapes - would this still be eligible please? Despite absence of outdoor sports connection
· This could be a connection to nature as opposed to a specific named sport.  Are you looking for sustainable tourism / visitors to come to the farms to understand the regeneration you are looking to do, for example?
The momentum grant is for already established ngo but for new projects that are ready to scale? Should the ngos be new as well? 
· No, ideally the non profit organisations carrying out the work will already have been in existence for a while – across all tiers
Could the funds be used towards a children's play area and outside gym equipment? 
· Yes, as long as the equipment was not the only goal, and that you were working with specific groups to get them to come to use the equipment and have access to nature





Can I apply individually or I need to apply through organisation? If we are applying for a seed/pilot funding

· You need to be applying on behalf of an existing organisation please, not as an individual
It sounds from your presentation like education initiatives are not preferred - can you confirm?   We can evidence the impact of educating outdoor instructors for eg. on climate action and how that can improve both inclusion and care for terrain
· Apologies if we gave that impression!  Education and training is required for every project, in order that there is some sort of ongoing, sustainable legacy after the funding has finished.  But it a project is all education, then there does need to be some sort of evidence of changed behaviour alongside that.
Are you just looking to support standalone "projects" or would you consider applications for initiatives that would expand the existing work of an organisation e.g. expand reach, improve sustainability etc? These could potentially have more longer term impacts
· Each application needs to be something standalone, so we can see what impact it has had, rather than just going into the general pot for ongoing work.  That said, if the work expanded reach, or moved into / piloted a new area, then that would be of interest.
I am not sure yet how strong the connection to the sports industry has to be, in order to be successful. Could you mention some examples which projects can be funded?
· Depends what your project is doing and which category it falls in to? Working with climbers to avoid certain crags during nesting season, working with a community to give more value to wildlife alive than dead so sustainable tourism can be brought to the area, working with a factory that makes sports equipment to use renewable energy, getting inner city young people out into nature or having a go at football or urban running
Hi. Can you confirm if UK National Parks are able to apply please? Do these fall under your "non-profit" guidelines?
· Yes they are

Do you fund capital costs?
· Depends what you mean?  If it is to install a bench on a trail then yes, if it is to buy a building or a large piece of machinery and nothing else, probably not.  A parcel of land so it can be protected in perpetuity – great. 12 canoes which will be used for the next 10 years getting people active, also great!
I have recently launched a Living Memory project when we were launching our Environmental Justice Pillar on our website with letters and Recorded messages of support from partners and collaborators. would that work? www.tbschoolforgirls.co.za
· I’m not sure this sounds like the kind of thing we would fund?  We are looking for work to protect the environment (on the ground restoration work, or stopping harm from happening, or getting people active through sports or getting them outdoors).
Our project is 3 years but has to start in July 2026 (young people) - can we apply but use other funder money from the period July-September if you're not awarding until oct/nov?
· Yes, you can do that, if you do not get the funding from us, do you have a contingency if you have already started the project?
A project in different parts/biomes of Brazil, working with local communities in tourism in caves and conserving caves and bats - could be considered for the impact grant as a global impact?  
- Yes! Especially if what you do could then be expanded elsewhere?
Our programme uses nature based activities to improve health and wellbeing, reduce social isolation, and help people facing barriers to accessing the National Park experience the physical, mental and social benefits of spending time in nature. Could this be suitable for funding. 
· Yes this sounds like it could fit well into the Participation side of the funding



APPLICATION FORM
If your application covers Regeneration and Participation can you apply once under both and do you fill in both sections?
· It would be best to choose which area the project fits best into rather than submitting the application twice, as you are not given the option to fill in both sets of questions.  Is your overall goal looking after the environment, or connecting with people? Great that holistically, your project would cross over into both, but it is the ultimate aim for the project that will determine which funding stream the project fits into.  
Hello! we carry out a restoration program combined with monitoring of a parrots nests to deter poaching while conducting a behavioral change campaign that encourages more connection to the outdoors. The aim is to reduce the demand of parrots by substituting this behaviour with enjoying them in nature through trekking sessions, going outdoors. Which area would fit us best, participation or regeneration?
· In this case, I would say probably regeneration as the ultimate aim of the project is to protect the parrots
Examples of a potential momentum (30k) and impact grant (100k) : what exactly would you define as transformative project with global impact? Does the impact need to be proven with quantitative data or are qualitative data enough?
· This is hard to quantify!  As a very small organisation, transforming the lives of 3 people would be huge.  As a large organisation with more capacity, transforming the lives of 300 or 3000 people would be huge! Working to put a new way of doing things in place – which could be used elsewhere in your town / industry sector / nation or another country entirely would also be transformative – in each case!  A mixture of methods to capture data would be great, if possible.
If we are applying for a seed/pilot funding for a pilot project and are a new organisation, what recent success is acceptable? If we will not have our first project completed before the application deadline, how can we fill up this portion?
· If you are so new that you have not yet had time for any successes, you could highlight recent, relevant projects your members of staff have been involved in before they joined your organisation
What are the allowable budget costs? 
· That is really hard to answer without knowing exactly what you are planning to do, sorry.  What costs are you worried about?
Is there a limit to funds that can be allocated to overhead or salaries?
· Difficult, as again it depends on what your project is made up of.  But I would say no more than 25% and these have to be costs that are specific to the project, not ongoing overhead costs or salaries from your general pot.
We have a project that will cost £75k per annum would you prefer a grant request to contribute towards the total 3 year cost with match funding to be secured from other funders?
· Yes, applying for, say €100 000 as part of the overall funding for the whole three years, alongside other funding would work for us.  
With regards to budget, do you want full project budget, or just what the grant would specifically go towards, as part of a bigger project
· It would be good to see an overview of the whole project budget.  You don’t have to name other funders if you don’t want to, but it would be useful to get a fuller picture of what everything you are proposing to do will be costing.
Can you define 'community' - is this in the conventional sense, or could it be the community we are working in i.e. the textile industry?
· Community is whatever is the group or individuals that will be involved or impacted by the project.  So yes, it could involve a group of organisations / individuals working within an industry sector
Can the funds be used to bring contractors/specialists?
· Yes, if you need expert help in something, that can make up part of the budget
So can staff employed on the proposal be funded?
· Yes they can – the percentage of their time that will be put into the project can be part of the budget


I'm currently fundraising to support a 60th Anniversary appeal aiming to raise £60,000 grant funding to build stronger communities through sport in socially deprived communities in the North East of England, would we need to identify the specific clubs we would be supporting in the application or could we provide case studies from previous project. We've raised and donated £3million as a voluntary organisation over the last 60 years.
· I think it would be good to show you have an idea of the kinds of clubs you would be targeting, how many you would be selecting as part of your project and how many in total there are in the area that could potentially benefit. Part of the project would then be to identify those clubs and starting to work with them.
Does the budget need to be in Euros or can it be in our local currency
· In Euros please
With each of your areas of funding, do projects need to fit in with each of the four bullets mentioned on the slides? (Eg do regeneration projects need to fit in with habitat and biodiversity, climate resilience and mitigation, responsible access, people and nature connection) 
· No, they were examples of the kinds of project that would fit the criteria
Do you have to have permissions from land owners in place already if your project will be access improvements around different crags? We might not be able to get all in place by the deadline
· If there are ongoing discussions around access and you think it is almost certain that permission would be granted, then please do apply and tell us that.  We would need you to get the permission in place before we could make a final decision on your project though – so by mid September at the latest please



SUPPORTING DOCUMENTS
When you talk about a safeguarding policy and a diversity policy to be submitted, do these need to be formalized policies or is it enough to prove that inclusion and diversity are applied in practice and in everyday operations? 
· Safeguarding and diversity policies are an optional extra to send us.  If you have something formal in place, they great, but do not worry if not.  You could mention in your application that your way of working ensures that inclusion and diversity is applied in every day operations and give an example?
Can the reference letters be from 1-2 individuals (beneficiaries of the project) or do they need to come from a "formal" organization (e.g. a partner organization)? 
· Ideally, it would be good for references to come from previous funders or donors, or organisations you have worked or collaborated with.  If that is not possible, a beneficiary would be acceptable, but they are likely to be rather biased!
References might take time to get, depending on the funder.
· Is there another organisation you could ask instead?  For example, another organisation that has worked with you on a joint project?  An expert that you have used to deliver some work for you?
Hi, is there a template for the budget and the timeline we should use ?
· No, you are free to use a format that works for you.  Just don’t make it too complicated!
I understand that all funding has to be spend on the project to achieve the impact but are there any costs areas which are not eligible?
· Ongoing overhead costs and general salary costs cannot be funded.  If the costs arise as part of the project or  you have to take on extra staff / allocate a percentage of time to a particular staff member to carry out the work, then this can be included.
How should we present budgets if we do not work in Euros? E.g how would we convert 30k EUR into GBP to know how much a grant would be and how it would fit into our current budget?
· All budgets and amounts should be presented in Euros please.  You can use an online currency converter 

OTHER
Are there any external (not from the sports industry or related businesses) evaluators part of the team evaluating the applications? People coming from the regenerative sector, civil society organisations, activists etc
· No, but the advisory council members have a wealth of interest and experience in nature, environment, sports and outdoor activity and breaking down barriers
Does match funding need to be in place when we apply, or prospective?
· It does not need to already be in place, but, if it does not come through and our funding does – will the project still be able to happen and will there be things as part of that project that won’t now be able to take place?  You’ll need to outline this in the application.
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